
PURPOSE OF PEN GROUP 

1. Share problems, successes, business plans, and feelings with a group of your peers 

2. Act as a board of directors to one another 

3. Pick up useful ideas/hints (good and bad) 

4. Develop lasting friendship/fellowship with a dynamic peer group 

5. Beware of spending too much time with technical information that can be received from 

other groups/institutions. Respect the uniqueness of this group and what it can offer. 

 

NORMS/CONSEQUENCES OF PEN MEMBERSHIP (our group) 

1. ATTENDANCE 

a. must attend the 2 business meetings held each weekend 

b.· all other scheduled activities of the weekend are optional, but, to receive the 

fullest experience from the forum, it is hoped that attendance will be strong at the 

. optional activities 

c. the second absence during a 5 meeting period is automatic cause for termination 

from the forum (the forum group WIllvote at the second missed meeting) 

2. MEMBERSHIP 

a.. optimum size of group is between -10- 12 people 

b. must be the President of a printing or printing related company 

c. cannot be a competitor of an existing forum member 

d. no age requirement 

e. only 1 person from a company may be a member 

f. encourage new people to join the group, 

new members will be invited to their first meeting on a trial basis 

efforts to be made by the moderator and the group, to encourage and help the 



prospective member's involvement in their initial meetings 

a vote will be taken by the group, between the new applicant's initial meeting 

and the forum's next meeting, to determine the status of the applicant. 

Unanimous approval by forum needed for adding the new member. 

I 

CONFIDENTIALITY 

a. all members are sworn to confidentiality within our forum group 

b. NOTHING that goes on during a business meeting can be discussed with 

ANYONE (including wives) outside of our forum group 

c. consequences for violating this all important principle is immediate expulsion 

from the forum, unless a special vote is called for by the members. 

4. COSTS 

a. each individual will be responsible for all cost of travel to and from each 

meeting and expense incurred at the meeting site. Cost for meeting rooms will 

be split among attending members. 

b. as a tradition the host will furnish the meal for members only one night 

during the weekend. 

5. PARTICIPATION 

a. every forum member is encouraged to participate. We can all learn from one 

another. 

b. a forum group is one of giving of yourself, for the group and for yourself. You 

can only receive something from the forum group if you give of yourself. You 

are encouraged to share your innermost feelings in the forum setting with the 

understanding that it will be kept in the utmost confidentiality. Members who 

listen, but do not share, are not truly members of the forum group, and risk 



being asked to leave the group unless they can pull their own weight. Members 

should not dominate time. 

c. spouses are encouraged to share in the forum experience through participation 

in the optional meetings and with ,fellow spouses. 

 

MEETING PLANNER 

1. Each meeting will have a meeting planner. Their responsibilities are to: 

a. make hotel accommodations for the group 

b. make accommodations for the business meetings, ensuring that the room, times, 

food and beverages, conference table, and easel and paper, will meet our needs 

c. make accommodations for the optional lunch 

d. make accommodations for the optional evening dinners, for members  

e. keep each member informed, in a timely manner, via the mail, of the itinerary 

f. meeting planner will be the host for scheduled meetings . 

.. 

SCHEDULED MEETINGS 

1. FREQUENCY  

a. business meetings will be held ~per year (every 4 months) 

2. LOCATION 

a. meetings to be held in the town of new members, for the purpose of a 

plant tour and will be voted on by the group 

b. pick future meeting site once all plants have been visited. 

---------- 


